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The innovation process as a funnel

The innovation funnel

ideas ideas ideas ideas ideas ideas ideas

Assesment gate

Open vs. closed
Innovation funnel?

Development gate

Test gate

Launch

Source : Adopted from Prof. Yrj6 Neuvo (NOKIA)

. 1 successful
3,000 new ideas — . "
new “outcome
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« Connecting people!

« For original thinking and innovating — including all potential
contributors , developing interaction with

- customers

- suppliers

- academia

- inventors

- innovation labs
- start-ups

- developers

- competition

Source : Adopted from Prof. Yrjo Neuvo (NOKIA)
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In their internal magazine, 3M has a special Uuups section where they discuss
failed projects . A special adhesive, that is used today in Post-it was one of

them and was adopted by another employee in the company.

Source : Business Week — 3 M’s Seven Pillars of Innovation, May 2006.



Trimo: Slovenian Crazy Thinker

“All about Trimo is about
envelope.”

http://www.trimo.eu/work-with-
us/competitions/boldest-idea/

Source : Trimo, d.d.
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